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Victrex Case Study

CISCO UNIFIED COMMUNICATIONS HELPS WORLD
LEADING MANUFACTURER CUT COMMUNICATIONS
COSTS AND DECENTRALISE BUSINESS OPERATIONS

Victrex plc, a leading manufacturer of high performance materials, has
deployed a Cisco Unified Communications system based upon a Cisco Network
system. It is saving thousand of pounds a year, and also lays the foundation
for future growth and support for additional business applications to improve
productivity and customer service.

Rapid business growth and drive for decentralisation

Victrex plc is a leading manufacturer of high performance materials, including
VICTREX® PEEK™ polymer and VICOTE™ Coatings. Victrex materials are some
of the highest quality materials in the world that offer an exceptional combination
of properties to help processors and end users reach new levels of cost savings,

performance and differentiation.

Victrex’s materials are used in applications in a variety of markets such as the
industrial, aerospace, automotive, electronics, food processing, and medical segments.
Invibio®, Victrex’s biomaterials business, provides access to specialized products and

services for medical device manufacturers.

The company is headquartered in the UK and has a joint venture with Mitsui Chemicals,
Victrex-MC, Inc., in Japan. Victrex’s team of dedicated market development, sales, and
technical professionals can be found working hand-in-hand with customers around

the world assisting them with new application development and prototyping, product

performance data and processing.

Victrex” business has grown rapidly over a number of years. To support this rate of
growth and in particular support the growth and expansion of its global offices, Victrex
needed to improve its communications infrastructure. Another business driver was the

company’s strategy to decentralise and bring the business closer to the customer.

Besides needing to replace legacy computer systems, Victrex was having to manage
and maintain aging PBXs (Private Branch Exchanges) in offices world wide. The
company also wanted to reduce the cost of communications. Jonathan Wiggans,

ICT operations manager at Victrex, turned to Cisco, his long-term trusted and proven

network and communications infrastructure provider.
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“As the business grows and demand on data

increases, the Cisco solution can evolve to meet our
needs. We’re already talking to Cisco about how it
can support increasing data storage and back up
needs, moving towards a final, converged solution.
From Cisco you get good value for money, the
reliability, the support and the Cisco vision of an
integrated solution. You buy a Cisco product and
then you don’t have to look at something else as
your business expands, you can grow the solution
as the business grows.”

Jonathan Wiggans
ICT Operations Manager
Victrex

Cisco offers ‘best of the best’ solution

Wiggans says, “People at Victrex say if you cut me in half, I bleed Cisco. I have a long
track record with Cisco and the term I tend to use for Cisco technology is the ‘best of
the best’. Even with solutions they have acquired, they’ve been able to apply the Cisco
brand and it becomes something that is very reliable. The last thing I need is to be
woken up at all hours of the night because of some problem, but with Cisco you get

excellent reliability.”

Victrex is deploying a global Cisco IP network system around the world comprising
Local Area Networks at 11 offices, connected by a Wide Area Network. The network
system serves as the platform for the Cisco Unified Communications system that
comprises of Cisco Unified CallManager supporting 400 Cisco Unified IP telephones,
which enables staff to contact colleagues anywhere in the world by simply dialling an
extension number. In addition, Victrex uses Cisco Unity for a global voicemail system.

Another key aspect of the Cisco solution has been to use the Cisco network system to
support three regional Data Centres in the UK, US and the Far East serving offices in
those areas. In the US, for example, there are a lot of remote home workers and Victrex
is currently testing Cisco’s Wide Area File Services (WAFS) technology, which consolidates

branch-office data in central file servers located in the regional Data Centres.

By using Cisco WAFS to centralise data at the regional Data Centres, Victrex will be
able to reduce the amount and cost of hardware at local branch offices as well as make
data management and protection easier and more cost effective. For example, data storage
is more efficient and security can be applied at three locations rather than hundreds more
effectively. This will help also make it easier to bring the business closer to the customer
by giving staff located anywhere in the world full access to corporate data.

Another reason for using Cisco, says Wiggans, is the level of support. “We get great
account management from Cisco. The company has supported me over the last few years
making the development and evolution of the Cisco solution very simple to manage. It’s
things like enabling me to run trials, getting advice quickly, and attending workshops on
new solutions. Cisco not only provides the information, it also acts as a working partner.

This kind of services gives you the reassurance that you are doing the right thing.”

The Cisco solution at Victrex was implemented by Dimension Data, a Cisco Gold
Certified Partner.

Cisco delivers value for money and reliability

The impact of the Cisco technology on Victrex and its business operations is the
deployment of a single network infrastructure which has laid the foundation for

converging a range of business-improvement solutions.

It is helping to reduce the total cost of network ownership, because for example,
administration and maintenance are simplified so critical IT functions no longer need
to be outsourced. Victrex can manage I'T world wide more effectively, and staff moves,

adds and changes are much easier and quicker.

Wiggans says, “As the business grows and demand on data increases, the Cisco solution
can evolve to meet our needs. We’re already talking to Cisco about how it can support
increasing data storage and back up needs, moving towards a final, converged solution.
From Cisco you get good value for money, the reliability, the support and the Cisco
vision of an integrated solution. You buy a Cisco product and then you don’t have to
look at something else as your business expands, you can grow the solution as the

business grows.”
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The Cisco Unified Communications system is already starting to save Victrex
thousands of pounds every year by removing the need to replace PBXs at each office
and the maintenance overhead required to support the equipment. Call traffic is
managed from the UK and local support, such as replacing or moving handsets, is so

easy that any non-technical member of staff can do it in a matter of minutes.

Wiggans says, “Take Japan for example, I just wouldn’t know where to start looking to
find local expertise. You end up having several different support contracts globally.”

In addition, Victrex is also saving money on call charges because inter-office traffic is
now carried over the Cisco network instead of public phone lines which costs money

for each call.

Victrex is also planning to use the Cisco Unified Communications system to reduce
international call costs. If someone in Victrex UK calls a customer in the US, the system
will automatically recognises it as international and use the Cisco network to carry the
call to a Victrex office in the US from where the call uses public telephone lines to
connect to the destination, incurring only the cost of a local call. Cisco can also help
Victrex reduce large hotel telephone bills. Mobile staff will be able to use Cisco

Softphone technology on laptops to make international calls over Internet connections.

Victrex is now starting to use the Cisco infrastructure to deliver other services such
as Cisco’s WAFS. This will enable Victrex to centralise application hosting and call
processing giving remote offices the same applications as the main office without

having to invest in their own infrastructure and software.

Wiggans says, “With Cisco WAFS technology, we envisage being able to replace a site

with multiple servers with one device and therefore reduce overall costs and management.

You don’t want to buy lots of devices and find that you can’t manage them — the

benefits of Cisco are not just cost saving, but also the manageability.”

Victrex has opened its Asia Innovation and Technology Center (AITC) in Shanghai.
The new facility will provide customers with expertise and support in material

specification, testing, research and application development.

The centre will be fully fitted out with Cisco technology providing instant access to
corporate information and state-of-the-art communications to hold virtual meetings

with senior Victrex management.

With Cisco you get excellent reliability.
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