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EXECUTIVE SUMMARY 

 

InVentiv Health 
! Healthcare 

! Somerset, New Jersey 

! 7,100 employees 

BUSINESS IMPACT 
Benefits delivered by the Cisco solution include: 

! Enhances productivity via real-time 
collaboration. 

! Supports high-definition video and large data 
loads.  

! Shortens delivery time for connectivity. 

! Reduces maintenance time and costs. 

PARTNER PROFILE  
inVentiv Health provides commercial, clinical, 
communications, and patient assistance services 
for customers in the life sciences and 
pharmaceutical industries, serving more than 350 
clients such as Bayer Corporation, Bristol-Myers 
Squibb, and Noven Pharmaceuticals. 

 

InVentiv Health Deploys Global Collaboration 

ISR deployment allows worldwide employee and customer collaboration with voice, data, and video 

capabilities. 
 

 

Business Challenge 

nVentiv Health is the world's leading provider of commercialization 

solutions for the healthcare and pharmaceutical industries. The 

company delivers customized clinical, sales, marketing, and 

communications solutions through 30 individual business units that are 

organized into four segments. Serving more than 350 clients such as 

Bayer Corporation, Bristol-Myers Squibb, and Noven Pharmaceuticals, inVentiv Health has been growing via a 

steady stream of acquisitions, resulting in a very diverse, dynamic, and geographically dispersed organization. 

According to Sean Burke, vice president of network operations for inVentiv Health, one of the company’s biggest 

challenges is collaboration. “We’re a global organization,” he says. “A lot of what we do is provide knowledge. We 

have to be able to leverage the collective intelligence of our multi-disciplinary teams of knowledge experts. We may 

have a senior leader in New York City who needs to collaborate with a team in Los Angeles who will then deliver a 

solution to a client in Chicago. This needs to happen in real time, using voice or video and large amounts of data. 

Finding ways to allow our teams and clients to do that seamlessly is really, really a challenge for us.” 

inVentiv Health also wanted to reduce overall company travel time to achieve its objectives for cost containment, 

enhanced productivity, and better quality of life. 

Solution and Results 

To meet this challenge, inVentiv Health deployed high-definition video communication to its major offices, with plans 

to extend deployment to all office locations using Cisco® Integrated Services Routers (ISRs). The ISRs function as 

the primary head end for the all of the branch offices that provide all the network connectivity, WAN acceleration, and 

voice termination. The ISRs also provide a voice gateway for all of their Cisco Unified communications deployment. 
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“The ISRs are really the foundation for most of the networking that drives our business,” says Burke. “They provide 

most of the core networking services that really make our business work.” 

One of inVentiv Health’s biggest problems has been time to deliver. Increasing connectivity to a site takes anywhere 

from one to three months, depending on what the carrier can provide. The company has also faced time-consuming 

system maintenance challenges. Utilizing Cisco ISRs has allowed inVentiv Heath to do both of those things in a 

shorter period of time, and has simplified its maintenance dramatically. 

 

 

 

 

 

 

 

 

Printed in USA C36-604597-00 05/10 

“Cisco’s ISR is the foundation for all of our networking services, providing 
branch office connectivity, voice, video, and WAN acceleration. It allows 
us to be faster and more flexible than our competition.” 
Sean Burke, Vice President of network operations, inVentiv Health 


