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camera. The joystick can be then used as a shuttle control to advance or rewind the recorded 
video. Other possibilities include using a key to pause a video sequence, digitally zoom on the 
video, and capture a still image for export purposes. Thus, the IP Gateway decoder eliminates the 
cost of an additional playback video station and saves time during investigations. Moreover, from 
the operator’s perspective, PTZ camera control speed is the same as it was when using the 
previous analog system. 

For more casual users or for security/surveillance management, Cisco’s PC-based client not only 
provided configuration capabilities, but could also be used to access live and recorded video. 

Magee and Vicchairelli were pleased with the IT-caliber digital video recording and storage 
supported by Cisco Integrated Services Platforms. The platforms addressed all the requirements 
for gaming floor surveillance but also had the ability to more easily archive video from thousands of 
cameras deployed throughout the Pechanga property. Vicchairelli also had flexibility in video frame 
rate and days of retention for cameras that were not used for the regulated gaming side of his 
operation, so he could keep storage demands to manageable levels. 

Cisco’s video surveillance software also improves operator productivity by supporting event-tagging 
of video to facilitate quick investigations. It can also be upgraded with future capabilities, facilitating 
tighter integration with other networked systems and applications.  

Business Results 

Today, Pechanga’s surveillance and security groups have a video surveillance system that allows 
them to spend more time focusing on protecting people and assets and less time on maintenance 
and searching for video. Operators can quickly review and zoom in on recorded video from their 
monitoring workstations, minimizing game play delays and improving the player experience. 
Investigators can quickly assemble event-tagged video in minutes, rather than the hours that it 
might previously have taken to find, retrieve, and search through hours of taped video. Now they 
can close cases of theft, slip and fall, and employee policy violation in a fraction of the time, 
increasing the productivity of both these groups. 

Because Pechanga was able to continue to use its third-party analog matrix switch, analog 
keyboards, and cameras, the company avoided a major operational expense. And as a result, 
rather than spending hours in training classes, the operators found that the transition from analog 
video recording to hybrid digital recording was transparent. Moreover, they did not have to adjust to 
less responsive PTZ control, as the latency of the Cisco video surveillance system was identical to 
that of their matrix switch.  
Additionally, Pechanga now has a far more scalable and flexible platform for future gaming and 
business system integration as well as the ability to support IP-enabled devices. With the 
multivendor camera, keyboard, and matrix switch compatibility offered by the Cisco IP Gateways 
and Cisco Integrated Services Platforms, Pechanga can now mix and match multiple vendor 
products, enabling a “custom-built” system that meets their specific needs in every location of the 
property, from casino to hotel, restaurants and bars to parking lots and more.  

Next Steps  

As Pechanga begins its next wave of expansion, featuring one of the largest gaming floors in the 
US, Vicchairelli will extend the video surveillance system using the same products, allowing for a 
single common video surveillance architecture. And this video system will also allow Pechanga 
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